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MBMCWUSDUK FOR THE SECREtARX OF DEFENSE 

(ATTN: General G. B. Brskiae, UBMC-Ret, 

Assistant to the Secretary of Defense, 

Special Operations ) 

SUBJECT: Bata Required for House Appropriations Cosnittee re SAM and 

ADP Equipment (U) 

1. Reference is made to your mataorenduin, subject as above, dated 
12 April l$ 6 l. 

2. The inf oroation requested la the reference on MM and ASP 
equipment utilised by tbs Sstioual Security Agency la provided la the 
inclosures. 

3 . It should be acted that this report reflects only standardised 
data processing equipment rented by this Agency. A briefing on 

non* standardised equipment procured to meet requirements peculiar to 
this Agency and usable only for operation# directly related to the 
work of this Agency can be presented upon request; no dollar satinets 
has been Included for requirements of this type. l\urth«raore, la 
accordance with your instructions, no dollar estinate has been included 
fear punched-card equipment, as this Agency has no equipments with a 
monthly rental of # 1,000 or sore per equi pment . 



V L. H. FROST 

L. H. FB06T 
Vice Admiral, UBN 
Director 

o^Incls: 

a/s (dtqp) 

cc: DIR 

AG 

READING FILE 

PROD 

CSEC 

COMP-5 

COMP -6 

CCMP-4 

COMP-01 



/?///? 



)roved for Release bv NS A on 10-08-2013 pursuant to E.Q. 1 352t; 
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Serial: f-J 15 OG 

M/R: 1. By the above -referenced memorandum, QSO/OSD directed NSA to 

prepare information concerning EAM and ADP equipment included in FY 1962 
budget estimates . 

2. The information for this report was compiled by COMP-4, based on 
feeder data provided by CSEC, PROD and other COMP offices. R/D reported 
that their FY 1962 budget contained no funds for EAM or ADP equipment 
which would fall within the scope of this report. 

3. No dollar total has been shown under purchase of ADP equipment 
on Table A, in accordance with the decision of the Deputy Director that 
non -standardized equipment (including associated peripheral equipment) 
peculiar to NSA should be excluded from this report. At the present time 
no purchase of standard ADP equipment is contemplated from FY 1962 funds. 

4. The dollar estimates shown in this report tie into the recently 
approved FY 1962 operating budgets for CSEC, PROD and COMP, but do not 
reflect total rental requirements on the basis that, per instructions, 

EAM equipment with a basic monthly rental charge of less than a $1,000 
per equipment has been excluded. 

E. L. GATEWOOD, COMP-41, 3119, 10 May 6l, si 




2 




KEF ID_:_A4. 3-5_6_St 





TABUS A 



DEPARTMENT Of jOTHSB - NBA 



SUM4AHT Of FUNDS FOR ADP AND SAM EQUIPMENT 
FT 1962 PRESIDENT'S BUDGET 
O/M, A APPROPRIATION 






Thousands) 



Punoh Card Equipment 

Category of Intended Use Purchase Rental Total 

$ -0- $ -0- $ -0- * 



* Per instructions, dollar requirements are not indicated since NBA has no 
- Punch Card Equipment with monthly rental of $1,000 per equipment. 



Automatic Data Processing Equipment 



Category of Intended Use 


Purchase 


Rented 


Total 


Intelligence application 


■a*- 

1 

0 

1 


$ 4,001 


$ 4,001 


Business applications 


-0- 


102 


102 


Military Command and Control application 


-0- 


21 


21 
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TABIE B SUMMARY OF ADP EQUIPMENT 



location and Type of (l) 

Equipment Type Application 



Date of last Review 
of Adequacy of 
Equipment 



Naval Security Station 



UNIVAC File Computer Intelligence 
UM 1^01 System Military Command and 

Control 



February 1961 
April 1961 



Equipment Manufacturers Who Were 
Invited or Who Proposed Equipment 



Remington Rand, IBM 
IBM 



Ft. George G. Meade, Maryland 



IBM 650 System 


Intelligence 


March 


1961 


IBM 705 System 


Intelligence 


March 


1961 


IBM ikOl Systems 


Intelligence and Business 
Applications 


March 


1961 


CDC l 604 System 


Intelligence 


March 


1961 



IBM 

IBM 

IBM, RCA 

Control Data Corporation 



(l) Type of Application will be: 
Business 

Scientific, Engineering A RAD 

Intelligence 

Command A Control 



% 
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1. Periodic utudlee aede to review adequacy at equipment : 

Tit*! AW equipcwnt* operated by &A are under constant review by 
trained progresses* and Machine personnel. In addition, the eqpJLp- 
nest* are continually evaluated by — aage—at an the basis of the 
accuracy sad tlaeilaeee of their end product*. 

a. Process followed in select ion of AUF equipment for each application 
type* 

Whenever it is deemed, practical from a technical end security point 
of view, (o.y,., equipment used in business spplicstiaae}, ffiA follow* 
the procedure of preparing machine specification* and inviting various 
Manufacturer* to propose equipment e which they fbal will nest the 
Agency’s re<julreawot*. Selection is then aade an the basis of cost 
of the equipment, applicability to the vork it will be required to perfora, 
end overall performance end efficiency of the equlpoeut . 

In other cases, however, high security c lasslilcatlaa arose it 
lapractlcol and often Impossible for HSA to convey detail of It* 
application to cquipcasot aenufaeturera for evaluation. i«5A ha* been 
fortunate in being in the forefront In the use and davelopnaart of 
electrode computers for over 15 year* end therefore eap-loy* peraoanel 
who posse** a hlfeh measure at technical knowledge. Developnsni of 
computer application* vlthla iflSA bam always been preceded by complete 
feasibility sod capability studies involving the computer technical 
personnel, tanaegetaemt analyst* and the product consumers. A group of 
these qualified persons has the ability to examine sad judge the 
relative merits of cotqpmralle ooaputsrs. It is the judgment of euch 
people, rather than the judgmen t of eqripusnt manufacturers, which ie 
primary in the selection of Afir equipawut at USA. 
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c - TOUCHED CARD ggglgMBT Mtpiwum Basic Monthly Bent of il.OOO) 



Location and Type 
of Kqalpment 



Basle No. Bent or 
Malrrt. Cost if 
Government Owned 



Type of Date of Last Review Computer Bqt. Mfgrs. 

Application of Adequacy of Eqt . Invited to Propose or 

Who Proposed a Computer 
_______ System 



HOT APPUCABIS, SB SABXX A 
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1 . Periodic studies node to review adequacy of equipment. 

She same type of review is performed on punched- card equipment 
as that described for ASP equipment in Item 3. 

2. Equipment selection process. 

Whenever there Is a large complex of computer equipments such as 
that existing at ISA, the area of choice in selecting punc bed-card 
equipment Is greatly limited. Punched -card equipment Is selected 
which will best furnish the proper ltqpxt to available ASP equipment. 
Experience has shown that beat results are obtained when supporting 
punched- card equipment developed by the nenufaoturer who also developed 
the ASP equipment. Is used with the ASP equipment. 
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